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Executive Summary
Clearly describe the company, functions, purpose of plan, etc.
Funding Summary 
Explain the use of funds requested. 

Statement of Funding Summary:

Sources of Funds:

	Personal Funds
	

	Bank
	

	Revolving Loan
	

	E-Community 
	

	Other:
	

	Total
	


Uses of Funds:

	Inventory
	

	Start Up Costs (itemized below)
	

	Building/Land
	

	Renovations
	

	Equipment
	

	Furniture & Fixtures
	

	Working Capital
	

	Total
	


Start-Up Costs Itemized: 
Costs incurred prior to start. List each item and amount under appropriate section.

	Wages/Training
	

	Outside Services
	

	Office Supplies
	

	Repairs & Maintenance
	

	Advertising
	

	Accounting & Legal
	

	Rent Deposit
	

	Telephone Deposit
	

	Utilities Deposit
	

	Insurance
	

	Dues & Subscriptions
	

	Permits & Licenses
	

	Bank Fees/Checks
	

	Other:
	

	Total
	$


Description of Business
Company Ownership

Description of Product/Service

Company Location and Facilities

Licenses/Permits/Regulations

Insurance/Bonding

Type



Coverage


Cost

Market Analysis

Target Market and Demographics:
Competitive Analysis:
Co. Name
Address

Advantages:
Disadvantages:
Co. Name

Address

Advantages:
Disadvantages:
Competitive Edge:
Sales Forecast: 
Marketing Strategy and Implementation

Promotion Strategy:
Pricing Strategy:
Distribution and Sales:
Strategic Alliances:
Organization and Management
Management Summary:
Name


Experience
X years

Experience
X years

Experience
X years

Experience
X years
Name


Experience
X years

Experience
X years

Experience
X years

Experience
X years
Organizational Structure:
Personnel Plan:
Management Assistance Team
Consultant

Kerri Falletti

Cowley County Economic Development

311 E 9th Ave

Winfield, KS 67156


620-221-9951


kfalletti@cowleycounty.org
Lawyer

Accountant

Insurance Agent
Financial Plan

Important Assumptions:
Break-Even Analysis:
Attach:
3-year cash flow projection

